
Ready, Responsive, Reliable

Agency Mission

Department of Emergency and Military Affairs
The Department’s mission is to provide military

and emergency management capabilities 
to citizens of Arizona and the Nation

1



Ready, Responsive, Reliable 2

Whole Community
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Training Programs

» Federal Emergency Management Agency (FEMA)
− Professional Development Series (PDS)

− Advanced Professional Series (APS)

− Incident Command System

− All Hazards Incident Management Team Training (IMT)

− Homeland Security Exercise and Evaluation Program 
(HSEEP) 
• Upcoming Class Jan 24-25 PHX 
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Emergency Management Institute, Emmitsburg, MD
Photo by: Mark D. Miller, FEMA Multimedia Library 
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Training Programs

» Department of Homeland Security (DHS)
− DHS Office of Emergency Communications Program

− National Domestic Preparedness Consortium
• Seven Partner Organizations

− Chemical, Biological, Radiological, Nuclear, and Explosive

− Active Shooter

− Social Media

4

Personal Protective Measures Course, Phoenix, AZ
Photo By: Vanessa Moreno, DEMA Training Branch
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National Training Catalog

» National Preparedness Catalog
− Mobile Delivery, Resident and Independent Study Programs

− Funded and Non-funded courses

» Training Topics
− Agriculture and Food Safety

− EOC Management and Operations

− Cybersecurity

− Public Information

− Courses specific to Hospital and Health Emergency 
Management, Tribal and Rural jurisdictions
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Conferences & Specialty Training

» Conferences 
− National Homeland Security Conference

− International Association of Emergency Managers Conference

− Arizona Emergency Services Association 

» Specialty Training
− Explosive Breaching

− Terrorism Liaison Officer

− Foundations of Intelligence Analysis Training
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Paying for Training

» National Catalog has many Federally Funded 
Programs

» State Homeland Security Grant Program (SHSGP)
− Must have a nexus to terrorism

» Cost Considerations
− Student Travel

− Instructor Time and Travel

− Course Supplies

» Reimbursement Pre-Approval Request
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Requesting Training

» Training Event Request Event Request Form
− Must be signed by either the County or Tribal Emergency 

Manager for the jurisdiction

» Minimum of 60 days notice to coordinate

» Enrollment Requirements
− Varies by training program 

» Event Registration and Management Application 
(ERMA)

» AZ POST Continuing Training Credit
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HSEEP Exercise Strategy

» Plan
» Train 

» Exercise
» Operationalize
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Progressive Approach 
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AAR/IP

» After Action 
Report/Improvement 
Plan
− Best Practices

− Lessons Learned

− Corrective Actions

− FEMA Template
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TEPW and MYTEP

» Training and Exercise Planning Workshop (TEPW)
− Annual workshop to develop, review and update your MYTEP

− Consider what areas you want to focus on based on AAR’s, 
THIRA, real world events.

» Multi-Year Training and Exercise Plan (MYTEP)
− Best way to budget for training and exercise programs

− Three year training and exercise schedule

− Details best practices, capability gaps, key priorities

» Coordinate Regionally
− Work through your County/Tribal Emergency Manager
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2018 First Quarter MYTEP
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January February March
SEOC Training SEOC Training SEOC Training

Jan 10th: Palo Verde Generating
Station (PVGS) Gov’t Orientation*

Feb 7-8th: COOP Planners 
Workshop

Mar 6th:  PVGS full-scale exercise***

Jan 23rd: PER-304 Social Media
for Natural Disasters 
Response and Recovery

Feb 20-21st:  MGT317: Disaster 
Management and Public Services

Mar 15th: PVGS Reception Care 
Center full-scale exercise***

Jan 24th: PER-344 Social 
Media Tools and Techniques

Feb 23rd: Energy Assurance 
Workshop

Jan 29th: EOC OPS & all 
hazards planning

TBD: SEOC OPS tabletop exercise

Jan 30-31st: REP Core Concepts Class, 
Jan 31-Feb1st:REP exercise controller 
course*

FEB 6th : Palo Verde Generating 
Station (PVGS) Staffing tabletop 
exercise***

FEB13th:  Mass Care Tabletop
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Training & Exercise Support  Request Process
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Websites
» FEMA’s National Training & Education Division (NTED) 

Catalog
− https://www.firstrespondertraining.gov/frt/npccatalog

» Arizona Department of Emergency and Military Affairs, 
Preparedness Section
− www.dema.az.gov/preparedness

» Event Registration and Management Application 
(ERMA)
− www.erma.az.gov

» HSEEP Toolkit
− https://www.preptoolkit.org/web/hseep-resources
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Arizona Department of Emergency and Military Affairs
Division of Emergency Management

DEMA Training and Exercise

DEMA Training Branch
602-464-6225

training@azdema.gov

DEMA Exercise Branch
602-464-6218

exercises@azdema.gov


